
 
 
 

 

THE RESULTS ARE IN!  
By Judy Hissong, CLM 
President, Nesso Strategies 

 
Earlier this summer we asked our readers to respond to a survey on leadership – the definition, the skills, and 

the solutions in your firm. We wanted to understand how you see the industry, was it a different view from 
ours?  Were our Nesso and Legal Leadership Institute clients seeing the same leadership impact points that we 
are? 

We started by asking you to define what is means to be a leader, and we found that the majority of folks 
described leading by example (“walk the talk”) while keeping the staff and the firm on track now and into the 
future. Into the future has our attention, as we see the opportunity for developing leaders as a way to advance 
the legal industry, and the legal profession.  

Harvard Business Review thinks so too as they report strategy as 10 times more 
important to the perception of effectiveness than other behaviors studied. Strategic 
focus is future focus, and the long range approach to problem solving is deemed 
twice as important as communication. 

We asked our respondents to tell us the most important leadership skills, and 
overwhelmingly communication was top of the list. Strategic planning and succession 
planning rounded out the top three, with self-awareness and change management 
close behind. This confirms that you already know where to put your energy to drive 
your firm’s forward.  The question becomes how many of you are doing it? 

Strategic thinking is a skill, like any other, which requires attention to develop. It is one element of a good 
leadership development program, although our survey reported most firms do not have a formal training 
program for leaders. Those that do, however, rated their current leaders a full point higher than those firms who 

do not (5.8 vs. 4.8, on a 7 point scale).  We are 
pleased to report that our clients invest in twice 
as much training than other respondents, 
understanding that people have a direct 
influence on the profit of their firms. 

We all know the numbers by generation, and 
you do too, as your prioritized succession and 
strategic planning as necessary skills. Critical to 
the legacy of existing firms is the thoughtful and 
deliberate mentoring and development of high 
potential leaders, done in increments that allow 

for knowledge-based tasks to continue while emotional intelligence skills are heightened. The development of 

STRATEGIC FOCUS IS 
FUTURE FOCUS, AND THE 
LONG RANGE APPROACH 
TO PROBLEM SOLVING 
IS DEEMED TWICE AS 
IMPORTANT AS 
COMMUNICATION. 

http://www.pewresearch.org/fact-tank/2016/04/25/millennials-overtake-baby-boomers/
https://hbr.org/2014/02/develop-strategic-thinkers-throughout-your-organization


 
 
 

 

coaching circles in the corporate sector was long ago, and now law firms are beginning to see this tool as a 
wonderful compliment to training and mentoring.  

Our respondents responded that communication skills are most important, and that they currently provide 
training in this area, and there is opportunity for more. We agree completely! Communication (and conflict as an 
offshoot of that) is the cornerstone of relationships, and great leaders are communicating in the present and 
toward the future. If you are in a firm not currently providing any training for your leaders, consider a reflective 
exercise where you pause at the end of a meeting to decide what will get communicated from this meeting, who 
will need to hear it, and what will the message include. This will begin development of your leaders’ 
communication skills in a new way. 

We agree with you, an excellent leadership development program starts with self-awareness and strategic 
thinking, which expands into your communication skills and change management. If you aren’t currently 
supporting leadership development in your firm, I hope these results, and the included resources, will encourage 
you to consider how your bottom line is impacted by your current leaders, and how much more benefit there 
could be from developing this generation, and next, for your firm. 

 
For more information and further reading on Leadership, visit our online library.   
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President, Nesso Strategies | Founder, Legal Leadership Institute  

Judy understands teams. And she knows how to help you maximize the potential of 
yours. For over two decades, Judy has applied her vast knowledge of team dynamics, 
emotional intelligence, work/life balance, leadership, finance, and legal management 
to help law firms improve their people, process, performance and, ultimately, profits.   

 Bachelor’s Degrees in Accounting and Physical Education | Master’s Degree in Sports Management | Former Professional 
Athlete | Licensed Provider of Emotional Intelligence Tools | Certified Living Your Vision Facilitator | ALA Certified Legal 
Manager | ACE Certified Personal Trainer | ICF Professional Certified Coach  

 CONNECT WITH JUDY 

619.546.7885 | judy@nessostrategies.com | nessostrategies.com | legalleadershipinstitute.com 

 

Join the conversation in her LinkedIn Group: Engaging Legal Leaders 
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