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Key people challenges differ across business sectors

What are the main people challenges your organisation is facing now?

Production &  
Manufacturing 

%

Private 
Services 

%

Public 
Sector 

%

Not-for-
profit 

%

Developing appropriate leadership and 
management styles

87 82 92 91

Employee engagement and morale 77 65 87 62

Succession planning 73 65 74 73

Changing the culture 68 59 85 77

Managing the people aspects of change 59 59 79 72

Performance management 64 56 75 81

Retention of key employees 67 62 60 59

Finding the right employees in the right 
markets where we do business around the 
world

65 57 22 33

Changing working practices, for example 
technology

44 49 61 56

Base size (n) 112 368 205 86

Note: Percentages may add up to more than 100 as respondents could give more than one answer

Private sector focus: Succession planning appears more of a 
concern in the private sector compared with the public sector� 
It is rated as the 2nd and 3rd most important challenges 
in the services and production and manufacturing sectors 
respectively� In contrast, it is rated as the 6th most important 
challenge in the public sector�

Public sector focus: Change remains a big priority for the 
public sector, with 79 per cent of HR managers identifying 
‘managing the people aspects of change’ and 85 per cent 
identifying ‘changing the culture’ as key people challenges�  
Managers in the public sector are having to change the 
culture of their organisations to accommodate greater 
partnership working and commercial focus� 

Not-for-profit focus: Employee engagement and morale is 
a less significant challenge for the not-for-profit sector than 
for organisations in other sectors and we argue that this is 
likely to be due to the clear organisational purpose of these 
organisations which tends to engender strong employee 
engagement�  However, performance management is a much 
greater challenge in not-for-profit organisations than it is in the 
other sectors – we link this to our findings (in Chapter 3) on 
culture where we found that in just under a quarter (24%) of 
not-for-profit organisations you are likely to find a paternalistic 
low challenge, high support culture characterised by low 
performance expectations� 


